Project Service Order Form

Question #

Question

Response

1 Can you please clarify who built the IAPS? Was it staff internal to IAPS was built by an IT contractor. Not by ICOA staff.
ICOA or was it another IT contractor?

2 Do you have a budget cap or range where you are expecting bids? |We do not have a budget range.

3 Do you want the Project Plan emailed to you or a hard copy Please email the project plan.
delivered to your office?

4 Are we able to email questions to you up until the deadline of May |Questions can be sent up to the deadline.

15 oris there a cut-off date?

5 | understand you are not issuing a PSO so interested vendors need |ICOA released the PSO on April 20" to vendors on the approved

to submit a Project Plan in their own format. Is that correct? Division of Purchasing list. Vendors that responded were invited
to the informational meeting. We are requested a project plan in
addition to the PSO.

6 For the Final Report with Detailed Specifications, is ICOA looking for |The report identifying current and future software options is to
detailed requirements for the chosen opportunity from the prior educate the ICOA on the available options. The ICOA will then
report? We are just trying to assess what is meant by "Detailed make a decision on how to proceed. This may include utilizing an
Specifications" so we scope the work correctly. existing system, integrating existing systems, or developing a

new system.
Based on the ICOA decision, the contractor will develop the final
report with detailed specifications.




