Idaho SMP Orientation 
Review the SMP Volunteer Training Implementation Guide in preparation for developing and administering a SMP volunteer orientation process.
Recommended Agenda and Related Resources

· Overview of the SMP host agency

· Include information about the relationship the host agency has to ICOA’s SMP program
· Overview of the SMP program  
· Use the 20 minute group education powerpoint presentation

· Provide with the Idaho SMP Volunteer Handbook (available soon)

· Review the SMP brochure and healthcare journal
· Volunteer Roles 
· Review the SMP Idaho volunteer roles, available with the tools for the SMP program on the USB provided to SMP Volunteer Program managers and on the Idaho Commission on Aging website at http://www.aging.idaho.gov/smp/SMP%20index.html
· Review SMP Volunteer Training Matrix, which is included in the SMP Volunteer Implementation Guide.
· Review Idaho SMP Volunteer Handbook, located on USB and Idaho Commission on Aging website at http://www.aging.idaho.gov/smp/SMP%20index.html
· Activities: 

· Use the Volunteer Duties – Self-Assessment activity as an opening to discuss the variety of volunteer roles within your SMP.

· Review role descriptions with each volunteer, and preview next steps for training based on the role/s each volunteer will perform.
· Tip: Meet with volunteers individually or in small groups based on the roles they will perform.
· Volunteer Policies 

· Review the Review Idaho SMP Volunteer Handbook, located on USB and Idaho Commission on Aging website at http://www.aging.idaho.gov/smp/SMP%20index.html
· Review your agency policies and procedures which apply to volunteers.
· Use these key policies from the SMP Volunteer Risk and Program Management Program (VRPM) to strengthen understanding and commitment to the SMP program.  Policies from the VRPM will be implemented within Idaho’s SMP program beginning June 2013: 
· Policy 3.107 – Boundaries and ethics
· Tip: Stress the importance of staying within your role.
· Policy 3.41 – Conflict of interest
· Tip: Review areas that your SMP considers to be conflicts of interest.  

· Policy 3.112 – Confidentiality 

· Tip: Ask volunteers why confidentiality is important.

· Policy 3.98 – Grievance/complaint procedure
· Review your  policy for bringing a complaint to staff if you have a problem. 
· Familiarize yourself with the following policies from the VRPM which will be implemented in Idaho beginning June 2013.  Training (3.67), Volunteer Recognition (3.129), Length of Service (3.23), 
The entire VRPM is located on the SMP Resource Center website.

Contact the SMP Director with your questions about VRPM implementation.

· Tip: Provide each volunteer with their own copy of the SMP Volunteer Handbook to review outside of orientation. 
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